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Community First Credit Union has developed
a financial wellness program called moveUP.
MoveUP combines technology and financial
education in a way that helps individuals learn
Nationally Recognized

about financial concepts important to them.
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C h a i r m a n’s R e p o r t | W i l l i a m P e r m e n te r, C h a i r m a n o f t h e B o a rd
On behalf of the volunteer board of Community First Credit Union, thank you for supporting locally-based financial
services. We continue to grow because of your support of our mission to provide financial solutions for every stage of life
and our vision to improve members’ lives while building strong and vibrant communities. I am proud to help present our
2017 Annual Report.
The board of directors is charged with ensuring your credit union is operating safely and soundly creating a solid financial
foundation for the institution. We also establish policies and procedures for the leadership to implement for improved
operations and service.

In addition to providing outstanding financial products and
services, our commitment to enhancing life on the First Coast
is unparalleled. From the continuation of the Raymond A.
Vinson Scholarship to the annual ZOOLights event at the
Jacksonville Zoo and Gardens, Community First continues to
help improve quality of life across the region. We are proud
the Community First Cares Foundation continues to serve our
community through charitable and nonprofit support.
Community First Credit Union, a not-for-profit owned by our members, undergoes regular examinations by state and
federal regulatory agencies. We also employ a third-party independent audit firm to ensure compliance. We have included
an audit summary in the annual report. I think you will find that our policies and procedures have resulted in an exceptionally
well-managed, financially secure institution.
I am proud of our growing membership base. We would not be the organization we are today without the support of our
members. That is why our leadership and staff will continue to work hard every day to give you more ways to love where
you bank.
Sincerely,

William Permenter, Chairman of the Board
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The Community First Cares Foundation
The Community First Cares Foundation helps support transformational change in our region. We fund
high impact projects that build healthy communities by improving our educational system, enhancing
financial literacy, and supporting programs that improve quality of life on the First Coast.
I n 2 0 1 7, t h e C o m m u n i t y F i r s t C a r e s F o u n d a t i o n h e l p e d f u n d m a n y m e a n i n g f u l p r o j e c t s a n d p r o g r a m s .
THE MONIQUE BURR FOUNDATION

JACKSONVILLE PUBLIC LIBRARY FOUNDATION

We continued our support of the Monique Burr Foundation with a $10,000 grant to expand its
important safety curriculum to all middle schoolers in our region. MBF Teen Safety Matters™ is
a comprehensive, research-based, prevention education program that educates and empowers
teens and all relevant adults with information and strategies to prevent, recognize, and respond
appropriately to bullying, cyberbullying, all types of abuse, relationship abuse, sex trafficking,
digital abuse, and other digital dangers.

The 2017 Summer Learning program, implemented throughout the Jacksonville’s 21 public
library branches was a huge success. The goal of summer reading is to reduce the effects of
the “summer slide” — students losing education ground they gained the previous school year
while they’re on summer break. Community First Cares Foundation helped 1,466 local children
participate in Summer Learning through the donation of $7,334. Every $5 donated helped offset
the cost for one child to attend the summer programs at neighborhood branches.

JACKSONVILLE ZOO AND GARDENS

THE GIVING CLOSET
We helped open Jacksonville’s first and only physical closet
housed in a Duval County public school for students who need
clothing, shoes, hygiene items, and other basic supplies we often
take for granted.

Since 2013, donations from our Board

WE CARE

foundation

Jacksonville’s health advocacy program provides specialty
medical care to low-income, uninsured, and homeless adults in
Duval County. We created a part-time community health worker
who advocates for patients and their care when no one else can
or will.

of Directors, partners, employees,
and members have helped our
provide

more

than

$250,000 in charitable funding
right here on the First Coast.

In December 2017, Community First members participated in a
fundraiser to support The African Forest, an expansion project at
the Jacksonville Zoo and Gardens. We matched all public donations
and provided more than $20,000 in funding to assist with this
very important project. With African Forest, the Jacksonville Zoo is
combining the best in exhibit design, research, animal wellness, and
interpretation, while pushing boundaries and charting a new zoo path.
Upon completion of this project in 2018, this new exhibit will deliver a
full and comprehensive experience for the animals, guests, and staff,
while producing a revolutionary, world-class habitat.

JACKSONVILLE PUBLIC EDUCATION FUND

CULTURAL COUNCIL OF GREATER JACKSONVILLE

The Jacksonville Public Education Fund created PowerUP Jax as a way
to elevate and celebrate Jacksonville’s best teachers. Community First Cares Foundation is the
lead contributor of PowerUP Jax, launched in October 2013. Since its inception, the Foundation
funded more than 100 innovative classroom projects in several subjects, including STEM, English/
Language Arts, Math, Music, Civic Responsibility, and more, to make an impact in the lives of
local students. Community First Cares has funded more than $30,000 for PowerUP projects.

In March, we supported an artist professional development workshop hosted by the Cultural
Council of Greater Jacksonville. The workshop, titled “Entrepreneur Symposium for Creatives:
Every Artist is a Small Business,” was held at the Jesse Ball duPont Center in downtown
Jacksonville. In addition to sponsoring the event, we supported Jacksonville’s creative community
by offering five (5) individual artist grants in the amount of $1,000 each.

KIPP SCHOOL
We continued our support of the KIPP Jacksonville program, helping the public charter school
on the westside expand services to its students with additional classrooms and a renovated and
accessorized outdoor playground.
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President ’s Repor t | John Hirabayashi, CEO and President
I am proud to present Community First Credit Union’s Annual Report for 2017.
The credit union continues to grow its membership, service to members, and
commitment to the First Coast.
This report shows unrivaled financial strength and fiscal responsibility to our members, the co-operative owners of our credit union.
Last year, our Community First team, our region, and our members experienced growth and improvements, as well as unexpected
challenges. I’m honored to share our successes and highlights of our 2017 annual report.

By the Numbers
Total deposits increased to nearly $1.3 billion dollars, the
highest in our history
and an increase of more than 8 percent over the previous
year’s $1.2 billion.

C O R E VA L U E S

A record for commercial loan originations at $30 million,
a 25 percent increase over the previous year’s $24 million
and all loaned to businesses on the First Coast.

Innovation
& Creativity

We also provided the largest commercial loan in our history,
$4.7 million to an area business.
Commercial banking deposits increased
more than 16 percent
to nearly $60 million.
The credit union’s total loan portfolio
grew to $1.026 billion,
another milestone and a record high.
The credit union continues to serve a larger membership
in our region every year. Membership grew to more than
126,000 from 119,000 the previous year,
a 5 percent increase.
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Continuous
Improvement

In addition to the numbers, Community First continues to invest in our members through advanced technology and enhancements
to our branch network. With our branch transformation initiative, now in its third year, we launched more projects than in any
other time in recent history.
Our team completed a renovation and remodel of the Westside office on 103rd Street in Jacksonville. Despite ongoing
construction, the branch remained open to members so they did not experience interruption of service. We started construction
of our new Fleming Island branch that now offers our 5,000 area members a new, freestanding branch in a convenient location
that also includes a drive-thru. We started the renovation of the Northside and the Beach branch, which will be unveiled in 2018.
Perhaps our most significant achievement was breaking ground on our new expansion branch – our 19th location – in the growing
Oakleaf community.

Westside Branch

In August, a year-long project culminated in the launch of our new online and mobile banking platform. With expanded capabilities
to bank small businesses and other ugrades, the new platform offers enhanced security, superior accessibility, and features that
are on par with large national institutions. We plan to implement even more functions and enhancements in the near future. By
making this significant investment in technology, we are positioning the credit union to keep pace with consumers and business
owners as their needs for online and mobile technology evolve.
In September, we all felt the after-effects of Hurricane Irma. During this difficult time, we launched our Hurricane Recovery Loan,
a personal loan designed to help our members get back on their feet. The loan offered a fixed interest rate lower than comparable
loans in our market. This loan assisted more than 350 members with more than $3.6 million in recovery dollars disbursed.

Fleming Island Branch

During the recovery, we also forgave, suspended, or refunded more
than $250,000 in member fees, like those for ATMs and overdrafts.
We hope this gave some post-storm stress relief to our members.
We also expanded our support of community organizations and events that enhance our quality of life in the region. We became
the first-ever Season Sponsor of the Florida Theatre and presented the inaugural seasons of the Jacksonville Jumbo Shrimp
baseball team and the new local hockey team, the Jacksonville Icemen. We also continued our support of treasured events, such
as the Community First Seawalk Music Festival at the beaches and the Sing Out Loud Festival in St. Augustine.

Beach Branch

We know 2017 was both a year of triumph and trials. Despite enduring a hurricane, post-storm recovery, construction,
remodeling, and moving, our dedicated branch and headquarters staff remained focused on our core value of service to our
members. Although we could not have achieved success without our dedicated staff, we most certainly would not thrive without
the trust and loyalty of our members.
Thank you for joining us for our 84th Annual Meeting. We hope to give you even more reasons to love where you bank in 2018.
Oakleaf Branch Groundbreaking-above

Sincerely,		

John Hirabayashi, CEO and President
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Northside Branch-below

Audit Chairman’s Repor t | Bruce Doueck , Chairman
Community First Credit Union of Florida is examined on a regular basis by the State of Florida’s Office of Financial Regulation and the National Credit Union Administration
(NCUA). The regulators completed their most recent examination in July 2017, noting the Credit Union is in sound financial condition and performing in a consistent manner,
providing for safe and sound operation. Credit union regulators perform an examination of Community First’s operations on an annual basis.
CliftonLarsonAllen, LLP, certified public accountants performed an independent financial statement audit for the year ending December 31, 2017.
The Credit Union received an unmodified opinion from this audit.
The Internal Audit Department conducts risk-based internal audits in accordance with the International Standards for the Professional Practice of Internal Auditing as issued
by the Institute of Internal Auditors. The Internal Audit Department works with Management in a collaborative manner on each internal audit and communicates the results
to the Audit Committee on a regular basis.
The Audit Committee believes all audits, verifications, examinations, and compliance reviews present an accurate reflection of the financial results and status of the credit
union, as a well-managed and financially sound financial institution.
Sincerely,

Bruce Doueck, Chairman

Financial Report
Total Membership

Total Assets (measured in millions)

PCA Net Capital (in percent)

Total Loans (measured in millions)

Total Loans (Measured in Millions)

Total Membership

PCA Net Capital (In Percent)

Total Assets (Measured in Millions)

2013 107,525

2013 $692.9

2013 $1,221.2

2013 11.09%

2014 108,746

2014 $762.4

2014 $1,252.5

2014 12.13%

2015 112,434

2015 $819.6

2015 $1,322.8

2015 12.76%

2016 119,869

2016 $954.2

2016 $1,402.0

2016 13.17%

2017

126,283
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$1,512.3
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2017

13.08%

9%

10%

11%

12%

13%

14%

ASSETS
Loans (Gross)
Unamortized Fees/Costs
Loans Loss Reserve
Loans (Net)
Loans Held for Sale
Cash
Investments

U.S. Government Obligations
Corporate Federal CU
Corporate Federal CU (Capital Shares)

Other Investments
Total Investments
Building, Land and Equipment
Insurance Fund Deposit
Other Assets
Total Assets
LIABILITIES & RETAINED EARNINGS
Other Liabilities
Member Deposits

Certificates of Deposit
Retirement Shares
Share and Club Accounts
Checking Accounts
Money Market Accounts

Total Share & Deposits
Reserves
Undivided Earnings
Reserves & Retained Earnings
Total Liabilities & Equity
INCOME & EXPENSES
Interest Income and Expenses

Interest on Loans
Interest on Investments

Total Interest Income
(Less)

Net Interest Income
Other Income
Operating Expenses
(Less)

Total Operating Expenses
Non-Operating (Income)/Expense
Net Income

Dividends and Interest Paid to Members
Provision for Losses
Net Interest Income after PLL
Fee & Other Income
Compensation and Benefits
Educational and Promotional
Occupancy & Office Operations
Other
Non-Operating (Income)/Expense & Other Losses
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Dec. 2017
$1,021,782,251
$4,552,211
($15,070,734)
$1,011,263,728
$0
$105,003,213
$317,891,229
$0
$750,000
$21,477,942
$340,119,171
$32,548,139
$12,445,651
$10,930,964
$1,512,310,866

Dec. 2016
$950,569,808
$3,598,755
($12,485,964)
$941,682,599
$0
$76,518,142
$313,000,875
$0
$750,000
$17,970,894
$331,721,769
$31,155,408
$11,378,965
$9,520,942
$1,401,977,825

Dec. 2017

Dec. 2016

$23,206,564
$281,846,181
$53,593,112
$338,907,309
$269,100,312
$351,399,245
$1,294,846,159
$4,831,194
$189,426,949
$194,258,143
$1,512,310,866

$20,933,756
$215,541,516
$62,129,225
$306,415,863
$247,511,814
$366,133,119
$1,197,731,537
$7,144,099
$176,168,433
$183,312,532
$1,401,977,825

Dec. 2017
$42,606,841
$5,738,575
$48,345,416
$5,693,985
$7,233,371
$35,418,060
$24,115,329
$22,108,199
$2,918,034
$7,723,068
$14,696,449
$47,445,750
($1,170,877)
$13,258,516

Dec. 2016
$39,218,191
$5,104,072
$44,322,263
$5,033,430
$4,362,936
$34,925,897
$23,695,585
$19,340,866
$2,953,283
$7,671,288
$13,275,260
$43,240,697
($431,446)
$15,812,231

Community Involvement
Our Credit Union proudly supports the First Coast community through volunteerism, environmental sustainability, and
financial leadership. We believe our members and employees play a vital role in fostering the success and future of our
institution. Our commitment to this belief is expressed in our core values: Collaboration, Commitment to Members,
Community Focus, Continuous Improvement, Creating Trust, and Creativity and Innovation.
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THE FLORIDA THEATRE
Community First and the Florida Theatre kicked off
the New Year by announcing a first-time season
sponsorship. This multi-year agreement is the largest
partnership ever for the historic Theatre and aims to
support excellent concerts and programming while
also providing needed funds to help the Theatre
continue its community and cultural events.
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Community Involvement

COMMUNITY FIRST SEAWALK MUSIC FESTIVAL
The 5th annual Community First Seawalk Music Festival occurred on February 25
and 26 in Jacksonville Beach at the Seawalk Pavilion. The free, two-day festival
celebrated our rich and diverse local resources with all local artists, crew, volunteers,
and food vendors.

RAYMOND A. VINSON SCHOLARSHIP
In honor of the founder of Community First, the company annually awards five
graduating high school seniors with an annual $1,500 Raymond A. Vinson Scholarship
to attend a Florida college or university. The scholarship renews for three additional
years, giving students a total award of $6,000.

CLAY COUNTY FAIR
A genuine “Family A*Fair,” Community First continued its support of this local
treasure. In addition to financial support, Community First Clay County branches
operated as ticket purchase sites, providing fair attendees with the ease and
convenience of securing their tickets in advance.

LIGHT UP AMELIA FOURTH OF JULY
Setting off fireworks on the 4th of July is a tradition among many communities
throughout the country. In 2017, Community First continued its partnership with
Light Up Amelia to help preserve this time-honored tradition along the downtown
waterfront in Nassau County’s historic Fernandina Beach.

CUMMER MUSEUM
The CREATE Cart, sponsored by Community First, is a wildly popular feature when
visiting the Cummer Museum. Guests of all ages are encouraged to pick up a CREATE
box, which contains supplies to help guests construct their own masterpieces.
CREATE boxes are free to all Cummer Museum guests and encourage visitors to
express themselves through the visual arts.

SING OUT LOUD FESTIVAL PRESENTED BY COMMUNITY FIRST
From September 15 through September 24, St. Augustine hosted performances by
local, regional, and national musicians in the Sing Out Loud Festival, presented by
Community First Credit Union. The Sing Out Loud Festival featured multiple concerts
at 15 different venues, showcasing more than 150 musical acts over the course of two
weeks in September. All events were free and open to the public, which made the
Sing Out Loud Festival the largest free music festival ever held in St. Johns County.

JACKSONVILLE ARMADA FC
Jacksonville Armada FC and Community First Credit Union continued their multiyear partnership in 2017 under new team ownership. The Armada continued the
2017 season at Hodges Stadium on the campus of University of North Florida.

JACKSONVILLE PORCHFEST
In November, Community First continued to support the fourth annual Jacksonville
PorchFest, a music festival held on the welcoming front porches of Historic Springfield
residences. This family-friendly, free event featured musicians from a wide variety
of genres. Afternoon entertainment included more than 30 performers on porches
throughout the historic district. Attendees strolled from porch to porch and “camped
out” on front lawns and sidewalks as they enjoyed live, local talent.
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JACKSONVILLE JUMBO SHRIMP
Starting the 2017 season under a new name, guests of the
Baseball Grounds of Jacksonville noticed a FUNdamentally
Different fan experience with the Jacksonville Jumbo
Shrimp. In March, Community First announced a multiyear partnership as the presenting sponsor of the Jumbo
Shrimp. All Community First members enjoyed Two-ForTuesdays: a 2-for-1 ticket offer at the box office using their
CFCU Visa or debit card.
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Community Involvement

UNITED WAY OF NORTHEAST FLORIDA COMMUNITY FUND
Community First employees pledged more than $38,000 toward this annual
giving campaign.
THE SALVATION ARMY OF NORTHEAST FLORIDA
Community First employees embraced the miracle of the holiday season by
contributing to the Salvation Army of Northeast Florida during its Holiday
Stocking campaign. Employees helped prepare more than 250 stockings, which
the Salvation Army distributed to children and families in need.
ZOOLIGHTS
In December, Community First and the Jacksonville Zoo invited guests to
celebrate the holiday season and create a family tradition by admiring the
sparkling lights and brilliant hues at the Jacksonville Zoo and Gardens’ Fifth
Annual ZOOLights event. Thousands of LED lights transformed the Jacksonville
Zoo and Gardens into a luminous winter wonderland filled with moving
sculptures, forests of lighted trees, and animal silhouettes. In addition to
walking among the thousands of lights strung throughout the Zoo and listening
to spirited holiday music, guests also enjoyed a unique view of ZOOLights by
boarding the Zoo’s lighted train or riding the carousel and 4-D Theatre Ride.

FIRST COAST WORKSITE WELLNESS COUNCIL
For the fifth consecutive year, the First Coast Worksite Wellness Council and the
Mayor’s Council on Fitness and Well-Being honored Community First as one of the
healthiest companies in the region. The Credit Union received the 2016 Healthiest
Companies Award in the Gold Category for its demonstrated commitment to employee
health and well-being through the implementation of comprehensive worksite healthpromotion strategies.
THE COMMUNITY NUTCRACKER
In December, Community First continued to support a time-honored holiday event,
The Community Nutcracker. A group of studio owners who had a passion for dance
and philanthropy established the Community Nutcracker in the summer of 1992.
Their vision was to create a highly sophisticated production of The Nutcracker Ballet,
where local talent is the performing company. The Community Nutcracker is the ONLY
nonprofit, volunteer-run organization that offers a portion of its proceeds to local
charitable agencies with each performance. The Community Nutcracker has raised
more than $600,000 in the past 26 years!
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JACKSONVILLE ICEMEN
In October, Community First announced an exciting
new partnership with the Jacksonville Icemen hockey
team as the presenting partner of the 2017-2018
season. Florida Blue and Publix joined Community First
as Blue Line sponsors. In hockey, the blue line refers
to the lines on the ice that divide the rink into three
sections. The Icemen launched its inaugural season to
a sold out crowd on October 14 and continues to
average 6,000 in game attendance.

Thank You
for Your
Membership
P.O. Box 2600, Jacksonville, FL 32232
904. 354.8537800. 342.8416CommunityFirstFL.org
Federally insured by NCUA

